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ID Task Name Accountable Start Finish

81 Present Annual Capital Budget,to LC/ Audit Committee/KGOC 
Board

OP&CB Team Tue 16/09/25 Thu 16/10/25

82 Prepare Annual Capital Budget (Arabic version ) for submission
to KPC

OP&CB Thu 16/10/25 Thu 30/10/25

83 Receive KPC approval of Annual Capital Budget and forward 
approved Capital budget to WJO/KJO and HO teams

KPC-CP Sun 02/11/25 Sat 27/12/25

84 Share Final ECAP & FYP Capex summary with SP Team OP&CB Sun 02/11/25 Tue 02/12/25

85

86 Performance Management

87 KPC Strategic Planning System - KPM's PM Team

88 Q1 2025 Thu 13/03/25 Sun 30/03/25

89 Q2 2025 Thu 12/06/25 Sun 29/06/25

90 Q3 2025 Sun 14/09/25 Tue 30/09/25

91 Q4 2025 Sun 14/12/25 Wed 31/12/25

92

93 KPC Strategic Planning System - CEO SMAIP PM Team

94 Jan-25 Sun 02/02/25 Thu 06/02/25

95 Feb-25 Sun 02/03/25 Thu 06/03/25

96 Mar-25 Tue 01/04/25 Mon 07/04/25

97 Apr-25 Thu 01/05/25 Wed 07/05/25

Jan
2025
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ID Task Name Accountable Start Finish

98 May-25 Sun 01/06/25 Thu 05/06/25

99 Jun-25 Tue 01/07/25 Mon 07/07/25

100 Jul-25 Sun 03/08/25 Thu 07/08/25

101 Aug-25 Mon 01/09/25 Mon 08/09/25

102 Sep-25 Wed 01/10/25 Wed 08/10/25

103 Oct-25 Sun 02/11/25 Thu 06/11/25

104 Nov-25 Mon 01/12/25 Sun 07/12/25

105

106 KGOC SMAIP Update PM Team

107 Q4 2024 Sun 05/01/25 Thu 30/01/25

108 Q1 2025 Sun 02/03/25 Sun 30/03/25

109 Q2 2025 Thu 03/07/25 Wed 30/07/25

110 Q3 2025 Thu 02/10/25 Thu 30/10/25

111

112 KPC Individual Review Meeting (IRM)  PM Team

113 KGOC 2024 SMAIP Final Results. Sun 15/06/25 Mon 30/06/25

114 KGOC Q3 SMAIP 2025 Results. Sun 16/11/25 Sun 30/11/25
16 3016 3016 3016 3016 30

2025
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ID Task Name Accountable Start Finish

115

116 Update KGOC Balanced Scorecard Reports PM Team

117 Q4 2024 Thu 02/01/25 Mon 20/01/25

118 Q1 2025 Tue 01/04/25 Tue 22/04/25

119 Q2 2025 Tue 01/07/25 Tue 22/07/25

120 Q3 2025 Wed 01/10/25 Wed 22/10/25

121

122 Monthly Performance Report (MPR) PM Team

123 Dec-24 Thu 02/01/25 Thu 30/01/25

124 Jan-25 Sun 02/02/25 Thu 27/02/25

125 Feb-25 Sun 02/03/25 Sun 30/03/25

126 Mar-25 Tue 01/04/25 Wed 30/04/25

127 Apr-25 Thu 01/05/25 Thu 29/05/25

128 May-25 Sun 01/06/25 Mon 30/06/25

129 Jun-25 Tue 01/07/25 Thu 31/07/25

130 Jul-25 Sun 03/08/25 Sun 31/08/25

131 Aug-25 Mon 01/09/25 Tue 30/09/25

Jan
2025
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ID Task Name Accountable Start Finish

132 Sep-25 Wed 01/10/25 Thu 30/10/25

133 Oct-25 Sun 02/11/25 Sun 30/11/25

134 Nov-25 Mon 01/12/25 Wed 31/12/25

135

136 KGOC Achievements Report To KPC (تقرير الأداء ربع السنوي) PM Team

137 Q4 2024 Tue 17/12/24 Thu 09/01/25

138 Q1 2025 Sun 16/03/25 Thu 03/04/25

139 Q2 2025 Sun 15/06/25 Thu 03/07/25

140 Q3 2025 Sun 14/09/25 Thu 02/10/25

141

142 Target Setting: KPM, SMAIP 2026 PM Team Wed 01/10/25 Sun 30/11/25

143

144 Operating Expense Budget

145 Forward circular to WJO & KJO to prepare & submit 2026 - 
2030 OPEX Budget

B&C Team Sun 05/01/25 Sun 30/03/25

146 Forward circular to HO Groups / Teams to prepare & submit 
2026 - 2030 OPEX Budget and Receive HO Groups 2026 - 
2030 OPEX Budget

B&C Team Sun 04/05/25 Thu 29/05/25

147 Receive 1st Draft WJO & KJO 2025 - 2029 OPEX Budget WJO BP Sun 01/06/25 Thu 12/06/25

148 Receive KGOC provisional manpower hiring plan from KGOC HRMP&R Team Sun 08/06/25 Thu 26/06/25

2025
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ID Task Name Accountable Start Finish

149 Receive KGOC draft CAPEX estimates with projects completion
dates from KGOC OP & CB

OP&CB Team Sun 20/07/25 Thu 24/07/25

150 Receive Initial Draft KGOC oil production, gas production and 
flaring estimates from KGOC Strategic Planning

SP Team Sun 20/07/25 Thu 24/07/25

151 Issue 2026 OPEX Budget Outlook to KPC B&C Team Sun 03/08/25 Sun 03/08/25

152 Receive Final Draft WJO & KJO 2026 - 2030 OPEX Budget WJO BP Sun 24/08/25 Thu 28/08/25

153 2026 OPEX Budget presentation to KGOC-LC B&C Team Sun 12/10/25 Thu 16/10/25

154 2026 OPEX Budget presentation to KGOC Audit Committee B&C Team Sun 19/10/25 Thu 23/10/25

155 2026 OPEX Budget presentation to KGOC Board B&C Team Sun 19/10/25 Thu 23/10/25

156 Submit 2026 OPEX Budget to KPC for approval B&C Team Sun 02/11/25 Sun 02/11/25

157 Issue Initial Draft Five Year (2026 - 2030) Financials to KGOC 
Strategic Planning

B&C Team Sun 09/11/25 Thu 13/11/25

158 Issue Five Year (2026 - 2030) Financials to KGOC Strategic PlanningB&C Team Sun 16/11/25 Mon 17/11/25

159

160 Manpower Plan & Budget

161 Request Additional MP Plan from all the Groups (HO & WJO) MP&R Team Sun 02/03/25 Thu 20/03/25

162 Receive feedback ,Consolidate and finalize the Manpower Plan
along with JE ( Revised feedback if required )

MP&R Team Sun 23/03/25 Thu 27/03/25

163 Submit consolidated plan to CEO through DCEO( F&AA) MP&R Team Sun 06/04/25 Thu 10/04/25

164 Forward KGOC Manpower Plan to KPC for approval MP&R Team Sun 13/04/25 Thu 24/04/25

165 Forward Approved KGOC Manpower Plan to Planning Group & 
Financial Serv.Group

MP&R Team Sun 04/05/25 Thu 15/05/25

Jan
2025
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ID Task Name Accountable Start Finish

166

167 Training & Career Development Team

168 KGOC 5 year Training plan and Budget forecast for KPC T& CD Wed 02/04/25 Sun 30/11/25

169 KGOC Training OPEX Budget 2026 and 5 year Forecast 
2026-2030 for KPC

T& CD Wed 02/04/25 Sun 30/11/25

170 KPC Circular announcement on 5 year Training Plan and 
Budgeting guidelines 2026-2030.

KPC Wed 02/04/25 Wed 30/04/25

171 KGOC Manager Finance Memo for OPEX Budgeting 2026-2030.FSG Wed 02/04/25 Sun 29/06/25

172 KGOC T&CD Team prepares Draft 2026 OPEX Training Budget
and 5 year Budget Forecast for KPC.

T&CD Thu 01/05/25 Sun 29/06/25

173 T&CD receives Approved 2026 and 5 Year Manpower Plan 
Data from Manpower & Recruitment Team for 2026-2030.

MP & R Thu 01/05/25 Sun 29/06/25

174 Team Leader/Manager HR Approval of 2026 OPEX Training 
Budget and 5 Year Forecast .

T&CD Wed 03/09/25 Sun 02/11/25

175 KGOC T&CD Finalization and submission of Training OPEX 
2026 -2030 Budget Forecast to Financial services Group.

T&CD Wed 03/09/25 Sun 30/11/25

176 PDP Cycle T&CD Sun 01/06/25 Wed 31/12/25

177 KGOC Managers IDP's T&CD Wed 01/01/25 Wed 31/12/25

178 K Talent -Senior Talent T&CD Tue 01/04/25 Mon 01/12/25

179 Annual Training Report of KGOC for KPC T&CD Tue 01/04/25 Sun 01/06/25

180 KGOC New Employees- Elites Journey Program T&CD Mon 03/02/25 Fri 01/08/25

181

182

2025
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ID Task Name Accountable Start Finish

183 Personnel Admin. & Industrial Relation

184 Conduct Worker Forum Event in Wafra Joint Operations PA&IR Team Sun 05/01/25 Thu 27/03/25

185 K-company PA BEST practice second meeting ( Integeration 
with Government Sectors)

PA&IR Team Sun 06/04/25 Mon 30/06/25

186 Organizing a forum for KGOC and the automated linked govermnt 
sectors.

PA&IR Team Sun 06/04/25 Mon 30/06/25

187

188 Information Technology

189 Schlumberger Software & Services Contract IT Team Tue 15/02/22 Fri 14/02/25

190 IT Infrastructure Contract IT Team Sun 22/01/23 Fri 21/01/28

191 IT Network Infrastructure Upgrade & Maintenance IT Team Sun 08/01/23 Thu 07/01/27

192 Oracle Fusion Implementation Contract IT Team Tue 24/01/23 Sun 23/01/28

193 Technical Manpower for Information Technology Team IT Team Thu 15/09/22 Tue 14/09/27

194 KGOC Enterprise Software Licenses & Related Services ContractIT Team Fri 01/03/24 Sun 28/02/27

195 Paradigm Software & Services Contract IT Team Mon 01/05/23 Sun 30/04/28

196

197 Health, Safety,Security and Environment

198 SHEERS Joint Audits at WJO HSSE Team Wed 01/01/25 Wed 31/12/25

199 Health & Safety Awareness Campaigns HSSE Team Wed 01/01/25 Wed 31/12/25
01 3101 3101 31

Jan
2025
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ID Task Name Accountable Start Finish

200 Security Awareness Sessions HSSE Team Wed 01/01/25 Wed 31/12/25

201 Annual Crisis Management Drills HSSE Team Wed 01/01/25 Wed 31/12/25

202 KEPA Law internal online Training HSSE Team Wed 01/01/25 Wed 31/12/25

203 Task Risk assessments HSSE Team Wed 01/01/25 Wed 31/12/25

204 Annual Internal HSSE Audit HSSE Team Wed 01/10/25 Wed 31/12/25

205

206 Risk Management & Insurance

207 KJO OIP Insurance Policy Renewal

208 Insurance Market Risk Engineering Survey RM&I Team Fri 07/02/25 Fri 30/05/25

209 Asset Valuation Exercise KJO FAD Fri 10/01/25 Wed 30/04/25

210 Market Visit and Placement of Policy RM&I Team Tue 01/04/25 Fri 20/06/25

211 WJO Property Insurance Policy Renewal

212 Insurance Market Risk Engineering RM&I Team Sat 01/02/25 Fri 30/05/25

213 Asset Valuation Exercise RM&I Team Tue 01/04/25 Thu 01/05/25

214 Prepare Underwriting Information for KPC CRMD RM&I Team Fri 01/08/25 Sun 31/08/25

215 KJO Group Life Insurance Policy Renewal

216 Renew/Place Policy RM&I Team Sun 01/06/25 Sun 31/05/26

2025
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ID Task Name Accountable Start Finish

217 KPC Group Medical Expenses Reimbursement Scheme

218 Prepare Underwriting Information RM&I Team Wed 01/01/25 Thu 01/05/25

219 Renew/Place Policy RM&I Team Wed 01/01/25 Tue 30/06/26

220 KPC Group Medical Insurance Scheme

221 Registration All HO+WJO Employees/ RM&I TeamThu 30/10/25 Mon 01/12/25

222 Place Policy RM&I Team Tue 01/04/25 Tue 31/03/26

223 KPC Group Life Insurance Policy

224 Place Policy RM&I Team Tue 01/04/25 Tue 31/03/26

225 Salary Declarations Q1 RM&I Team Sun 01/06/25 Mon 30/06/25

226 Salary Declarations Q2 RM&I Team Mon 01/09/25 Tue 30/09/25

227 Salary Declarations Q3 RM&I Team Mon 01/12/25 Wed 31/12/25

228 Salary Declarations Q4 RM&I Team Sun 01/03/26 Tue 31/03/26

229 ERM Policy

230 Review ERM Policy RM&I Team Sat 01/07/23 Thu 28/09/23

231 Present ERM Policy Updates to ROC RM&I Team Sun 01/10/23 Fri 10/11/23

232 Publish Approved ERM Policy to ROC members and Top 
Management

RM&I Team Thu 02/11/23 Thu 30/11/23

233 Risk Register Update

Jan
2025
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ID Task Name Accountable Start Finish

234 Conduct ERM Workshops with all HO Teams RM&I Team Wed 01/01/25 Sun 01/06/25

235 Risk Register / Annual Risk Assessment Exercise All HO Teams / 
Risk Coordinators

Wed 01/01/25 Mon 30/06/25

236 Update Risk Register on KPC’s Operational Risk System 
(Thompson Rueters)

RM&I Team / Risk
Coordinators

Sun 18/05/25 Mon 30/06/25

237 Review Updates and obtain ROC Approval RM&I Team Thu 19/06/25 Thu 03/07/25

238 Key Group Risks

239 Update Mitigation plan for Key Group Risks KGR risk 
coordinators

Wed 01/01/25 Wed 31/12/25

240

241 Audit Affairs

242 First semi-annual report on SAB observations. Audit Afairs Team Tue 01/07/25 Fri 01/08/25

243 Second semi-annual report on SAB observations. Audit Afairs Team Mon 01/12/25 Wed 31/12/25

244 First quarterly report on SAB repeated observations. Audit Afairs Team Sat 01/03/25 Mon 31/03/25

245 Second quarterly report on SAB repeated observations. Audit Afairs Team Sun 01/06/25 Mon 30/06/25

246

247 Legal Affairs

248 12 Legal Awareness LA Group Wed 15/01/25 Wed 31/12/25
15 3115 3115 3115 3115 31

2025

Upstream Domestic Enablers

Initiatives Strategic Initiatives 
Enhanced Oil 

Recovery 
(EOR)

Standard 
Oil

Standard 
Gas

Improved Oil 
Recovery 

(IOR)

New 
Hydrocarbons

• Wafra Planned Production
• Khafji Planned Production

Programs / Studies 
• Explore, Appraise and 

Delineate potential 
opportunities in WJO

• 3D Seismic API, Exploratory 
well and Hout Delineation 
wells in KJO

Programs / Studies 
• Chemical EOR in WJO 
• Thermal EOR in WJO

Programs / Studies 
• IOR in WJO
• Hout Field Re-Development 

in KJO

Programs / Studies 
• Dorra Field Development

Programs / Studies 
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Upstream Domestic Enablers

Initiatives Strategic Initiatives 
Enhanced Oil 

Recovery 
(EOR)

Recovery 
(EOR)

Standard 
OilOil

Standard 
GasGas

Improved Oil 
Recovery 

(IOR)
Recovery 

(IOR)

New 
HydrocarbonsHydrocarbons

• Wafra Planned Production
• Khafji Planned Production

Programs / Studies 
• Explore, Appraise and 

Delineate potential 
opportunities in WJO

• 3D Seismic API, Exploratory 
well and Hout Delineation 
wells in KJO

Programs / Studies 
• Chemical EOR in WJO 
• Thermal EOR in WJO

Programs / Studies 
• IOR in WJO
• Hout Field Re-Development 

in KJO

Programs / Studies 
• Dorra Field Development

Programs / Studies 
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Initiatives Enabling & Energy Transition Initiatives 

• PA1: Partner alignment on ramp-up and long-term portfolio development 
plans 

• PA2: Enhance Joint Operations governance effectiveness in close alignment 
with partner 

• CT1: Implement sustainable cost optimization program
• HP-1: Streamline existing organization set-up
• ET1: Achieve an 8-12% improvement in energy efficiency by 2045
• ET2: Achieve zero routine flaring

Enabling & ET Initiatives 
(KGOC)

• PR2: Enhance KGOC’s reserves maturation process and refresh sub-surface 
models and life of field plans

• TD1: Refresh R&D / TM roadmap and ramp-up upstream capabilities

• TD2: Define & implement holistic KGOC digital strategy

• WF1: Reshape career paths / working models to enable cross-skilling and 
leadership development

Enabling Initiatives 
(Domestic Upstream level)
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